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1. Introduction 

 

We appreciate your interest in joining the Board of Trustees of Feedback. This application pack gives an 

overview of the organisation, the role and the application process.  

Feedback was founded in 2009, and in 2013 was established as a charity. The Board of Trustees 

introduced then has overseen Feedback’s development as an organisation and a programme that has 

helped make food waste the massive issue it is in society today.  

In 2018 Feedback has reached an exciting time in its development. With a new Executive Director, 

Carina Millstone, and a new Strategic Framework and Three-Year Plan to 2020, we are poised to expand 

our work and impact over the next years.  

We are looking to strengthen our Board by the addition of at least 2 new trustees. In particular, we are 

looking for a trustee with experience of fundraising, especially from institutional sources as well as 

someone with food sector experience and insight (Kath Dalmeny, Chief Executive of Sustain, having 

recently stepped down from our Board on being appointed to the London Food Board). If that is you, 

then great. If not so much, but you think your profile means you have something else to offer by being 

on our Board, we would also like to hear from you.  

If you are or have been a charity trustee we welcome that experience. If you have not, we are very open 

to having the right person join a Board for the first time.  

We are looking for people who can bring passion, experience, knowledge and insight as we set out anew 

on addressing  the challenges our food system creates for the natural world we rely on: to help us bring 

practical and engaging solutions to move the food system from its current unsustainability so that 

existing food fit for human consumption first and foremost reaches human mouths;  so that food waste 

is repurposed as animal and fish feed; so that diets are shifted to be less environmentally destructive; 

and so more food waste is prevented from occurring by tackling overproduction and over purchase and 

over consumption to reduce the size of the our present out of control food system.   

We have a good gender balance on the Feedback Board, but like a lot of environmental charities we 

don’t have the diverse backgrounds on our governing body we really should. We want to change that.    

We are pleased that you have an interest in joining the Board of Feedback. Please read on to find out 

more about our work and what we are looking for in our trustees. 

If you would like an informal discussion about any aspect of the role and / or the organisation, please 

don’t hesitate to get in touch through the Feedback office and either me, our Senior Trustee, Stewart 

Crocker, or our Executive Director, Carina Millstone, will be pleased to speak with you.  

 
Glen Tarman, Chair of Trustees, Global Feedback 
 
 

 
 
 
 



 
 
 
2. Our Work to Date 

 
While millions still suffer from malnutrition or go hungry, a whopping one third of all edible food – 

enough to feed three billion people – is wasted each year. Cutting waste out of the global food system is 

the most achievable way to immediately reduce the environmental impact of food production and an 

obvious first step toward shifting to a sustainable alternative – and this is what we’ve been working on 

since Feedback was founded eight years ago. 

We have propelled the food waste scandal out of the shadows and into the spotlight. We have worked 

with governments, NGOs, suppliers, retailers, media and the public to catalyse action on eliminating 

food waste globally. We are distinct amongst our fellow environmental non-profit peers in engaging in 

the full suite of activities required for positive social change: movement building, campaigns, and 

incubation of new models. 

2017 Highlights 

 

 With the help of 643 
volunteer gleaners of all ages, 
the Gleaning Network 
rescued 92 tonnes of 
delicious fruit and vegetables 
from going to waste on UK 
farms. 

 
 

 

 

 When the Sunday Times 
covered our exposure of a 
shocking number of 
cauliflowers going to waste 
on a farm in Kent, several 
supermarkets committed to 
buying and marketing more 
caulis to address the glut. 

 
 

 

 

 After four years of Feedback’s 
campaigning, Tesco became 
the world’s first supermarket 
to commit to publishing and 
halving their supply chain 
waste. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
3. Financial Overview 

 
After three years of rapid growth, the last financial year has been a time for consolidation and 

regrouping under the leadership of our new executive director, Carina Millstone. We are now looking to 

build on our solid foundation and increase income as we expand into new areas of work.  

 

 
 

4. Governance 
 
The Board of Trustees is responsible for the overall governance and strategic direction of the charity, 

developing the organisation’s aims, objectives and goals in accordance with the governing document, 

legal and regulatory guidelines. Specifically, the Board is responsible for:  

• Ensuring that the charity and its representatives function within the legal and regulatory 

framework of the sector and in line with the organisations’ governing document, continually 

striving for best practice in governance.  

• Upholding the fiduciary duty invested in the position, undertaking such duties in a way that adds 

to public confidence and trust in the charity 

• Determining the overall direction and development of the charity through good governance and 

clear strategic planning.  

 

The Board currently comprises seven trustees, including the Chair and the Treasurer. Our 
aim is to increase this number gradually to between nine and eleven people with 
complementary skills and expertise in line with the organisation’s evolving governance 
needs. 

 

The Board currently meets quarterly. 
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5. Trustee - Role Description 
 

Main Duties  

• Ensuring the charity complies with legislative and regulatory requirements, and acts within the 

confines of its governing document and in furtherance to organisational activities contained 

therein.  

• Acting in the best interest of the charity, beneficiaries and future beneficiaries at all times.  

• Promoting and developing the charity in order for it to grow and maintain its relevance to 

society.  

• Maintaining sound financial management of the charity’s resources, ensuring expenditure is in 

line with the organisations’ objects, and investment activities meet accepted standards and 

policies.  

• Interviewing, appointing and monitoring the work and activities of the senior paid staff if 

necessary. 

• Ensuring the effective and efficient administration of the charity and its resources, acting as a 

counter-signatory on charity cheques and any applications for funds if necessary 

• Maintaining absolute confidentiality about all sensitive/confidential information received in the 

course of trustee’s responsibilities to the charity.  

Accountable to  

• Funders, beneficiaries, the Charity Commission, and Companies House.  

Time commitment 

• Attendance at quarterly meetings (usually held in central London on weekdays from 1 – 5pm) 

• Ad hoc advice and support to senior staff and Board members, usually via email. 

• Term for all Trustees is 3 years, with the option of re-election by mutual agreement for one 

further term. 

 

6. Person specification 
 

• A commitment to the organisation and food waste as an issue 

• A willingness to devote the necessary time and effort 

• Integrity 

• Strategic vision 

• Good, independent judgment 

• An ability to think creatively 

• A willingness to speak their mind 

• An understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 

• Good interpersonal skills and the ability to work effectively as a member of a team 



 
 
7. The recruitment process 

 
We welcome expressions of interest - including a brief statement about why you’d like to 
be considered and how you meet the requirements of being a trustee. Please send this with 
your CV to our Operations Director: Bryan Allen, Bryan@feedbackglobal.org 

 

If you would like to know more about any aspect of the role, depending upon the nature of 
your enquiry, please email the Senior Trustee, Stewart Crocker, in the first instance to 
request a p h o n e  call: stewartcrocker1@outlook.com 
 
Process:  

1. Expression of interest received. 
2. Shortlisted applicants will be invited to meet with the Senior Trustee. 
3. If both parties wish to proceed, the applicant would then be invited to attend a Board meeting 

as an observer. 
4. If both parties still wish to proceed, the appointment would be confirmed at the following 

Board meeting. 
 
NB: all Trustees are asked to sign Feedback’s Code of Conduct.   

 
 

8. Further reading 
 
For further background on our work you may find the following useful: 
 
The Feedback model: https://feedbackglobal.org/building-better-food-system/  

 

Social Impact Report: https://feedbackglobal.org/wp-
content/uploads/2017/05/FEEDBACK_social_impact_report_2016.pdf  
 

https://feedbackglobal.org/building-better-food-system/
https://feedbackglobal.org/wp-content/uploads/2017/05/FEEDBACK_social_impact_report_2016.pdf
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